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Thank you, Ralf! 

Dear Shareholders, 

Dear Colleagues! 

“We pioneer breakthroughs in healthcare. For everyone. Everywhere.” 

This is the guiding principle of Siemens Healthineers – your company – that we are 

committed to. This core statement is the foundation of what we do. 

We want to be measured by how well we achieve this goal. It’s what gets us up in the 

morning, drives us every day, and keeps us up at night. 

This aspiration is what spurs us on to better ourselves every day, and contribute daily to 

enabling millions of patients all around the world to receive the medical care they need. 

 

Ladies and Gentlemen, 

On behalf of the Managing Board, it’s with great pleasure that I welcome you to the Virtual 

Annual Shareholders’ Meeting of Siemens Healthineers. We’re delighted that you’re able to 

join us here today online. In the next half-hour, I’d like to report on the main developments 

of our company in fiscal year 2021, and sketch out for you the course we’ve charted for the 

coming years. 

Allow me to begin by taking a look at our key financial figures in the year under review. As 

one of the world’s most important companies in the healthcare industry, we once again 

stepped up to take responsibility in the second year of the global pandemic. 

I take grateful pride in how our team has supported medical personnel all over the world 

and along the entire clinical pathway of COVID-19, while at the same time helping to 

maintain the routine standard care provided by medical professionals. 

Revenue in the reporting period reached the 18 billion euros mark for the first time ever. 

Our CLINITEST Rapid COVID-19 Antigen Test, which in February 2021 became the first self-

administered test to be given special approval in Germany by the Federal Institute for Drugs 

and Medical Devices, accounted for some 1.1 billions euros. The test, which has been shown 
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to detect the Omicron Variant as well, has now also been granted emergency use 

authorization by the United States Food and Drug Administration. 

The adjusted EBIT margin increased by 190 base points to 17.4 percent relative to the 

previous fiscal year. 

Our free cashflow jumped by 65 percent to around 2.3 billion euros. 

Based on these outstanding business figures, we propose increasing the dividend per share 

from 80 to 85 euro cents. This corresponds to a payout ratio of 55 percent of net income. 

The overall value of Siemens Healthineers has grown by around 10 billion euros since the 

Annual Shareholders’ Meeting one year ago. A market capitalization of over 62 billion euros 

places Siemens Healthineers into the top ten of the DAX 40, which we have been a member 

of since last September. 

Just how innovative and relevant the medical technology sector is for Germany overall is also 

reflected by the fact that two of the three companies nominated in 2021 for the German 

Future Prize awarded by the President of Germany hail from the healthcare industry: 

BioNTech and Siemens Healthineers. We embrace wholeheartedly the final decision by the 

jury to honor the vaccine developer. Congratulations to the Mainz-based biotech company! 

 

* * * 

 

Ladies and Gentlemen, 

For me, April 15, 2021, will always remain one of the most important days in our company’s 

history. It was on this day that we concluded our combination with Varian. 

Thanks to this combination, we have created a new company capable of shaping the future 

of healthcare all around the world. 

And with this step, we’ve taken two leaps forward at once: one leap in terms of cancer 

treatment, and another regarding our significance to healthcare provision as a whole. We 

now stand together in the fight against the most important diseases in neurology, 

cardiology, and oncology. 
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Because, even though the COVID-19 pandemic still demands a lot of our attention: we 

mustn’t forget about cancer – that “other pandemic” that’s been raging for centuries. 

Over the past two years, almost 20 million people have lost their lives to cancer. It’s the 

second most common cause of death worldwide. What’s more, scientists project that the 

global incidence of cancer will increase even further: today’s annual figure of 20 million new 

cancer patients will grow to 30 million by 2040. 

The combination of Siemens Healthineers and Varian means we can now help to: 

• detect cancer earlier and more precisely, 

• define it as individually as possible, 

• select the best possible treatment, 

• pinpoint the best therapy, and 

• support patient aftercare. 

 

Our customers appreciate that we share their passion and the enormous responsibility they 

bear: to work daily to make medicine a little bit better, more affordable, and more humane – 

and available to more patients. Their trust in our comprehensive expertise and innovative 

strength provides the foundation for many longstanding partnerships. 

These “Value Partnerships”, as we call them, go far beyond merely providing equipment and 

systems. They comprise customized technology-operator solutions, digitalization measures, 

and training and consulting services for the clinical, operational and financial issues that 

healthcare service providers face – to name just a few aspects. 

In fiscal year 2021 we signed such Value Partnerships with further prestigious healthcare 

providers all over the world. I’d like to give you three examples. 

• We concluded the first Value Partnership with our South-East Asian customer Health 

Management International – located in Singapore, Malaysia and Indonesia – that 

includes imaging systems from Siemens Healthineers as well as therapy systems from 

Varian. Under the terms of the five-year agreement, we will further develop centers 
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of excellence for cancer diagnostics and therapy, as well as in the fields of 

neuroscience and cardiovascular disease. 

• Another example is our 15-year technology partnership with the Manchester 

University NHS Foundation Trust. With a volume totaling some 140 million euros, this 

is one of the most comprehensive partnerships that we’ve entered into so far in 

Europe. The agreement includes planning and maintenance of key radiology 

equipment and approximately 350 planned installations along with provision of user 

training courses. We’re also supporting the customer in a tailor-made lung cancer 

screening program with mobile screening units in partnership with Cobalt Health. The 

Manchester University NHS Foundation Trust operates ten hospitals in or around 

Manchester, and is one of the largest NHS trusts in the United Kingdom. 

• My third example is in the United States. Here, we’re supporting the healthcare 

provider Prisma Health to improve medical care in the state of South Carolina. Our 

ten-year partnership focuses on innovation at the healthcare system and 

implementing workforce development programs among the employees of Prisma 

Health. The company will be deploying the latest imaging systems at all its locations. 

We also want to empower our partner to enhance the in-depth accuracy of their 

clinical decision-making with the aid of artificial intelligence. For their patients, this 

means faster diagnosis and more precise treatment planning. 

Order intake from our partnerships last year once again amounted to one billion euros. In 

total, we’re now collaborating along these lines with 125 healthcare service providers in 28 

different countries – and therefore making a tangible contribution to the healthcare of 

entire societies. 

 

* * * 

 

Ladies and Gentlemen, 

Health and sustainability go hand in hand. Just over a year ago we introduced our 

Sustainability Program with some very ambitious goals and measures. 
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By 2025, we plan to increase by more than one quarter the frequency with which patients in 

underserved countries come into contact with our solutions. We’ve also committed to 

achieving climate neutrality by 2030. 

We also demonstrate one aspect of our social responsibility in the form of donations: 

in summer 2021, we donated 250,000 euros to flood victims in Germany. 

The Chinese province of Henan was also hit hard by severe flooding last summer. We 

responded by donating multiple medical technology systems to enable our local Chinese 

partners to rapidly restore the destroyed infrastructure. 

And when India was convulsed by a major COVID-19 wave in early 2021, we stepped up to 

support our local colleagues and their families, and provide urgently needed oxygen 

concentrators. 

 

Our sustainability goals also include efforts to further promote the diversity and integration 

of our workforce and their sense of involvement with the company, and to increase the 

share of women among our company executives to 26 percent by 2025. 

We want to be a company, if not the company, where all employees can make the best use 

of their skills, have the best opportunities for development and advancement, and feel most 

appreciated. 

We want to be one of the best employers in our industry worldwide. With this aim in mind, 

we’re collaborating with “Great Place To Work”, an internationally renowned research and 

consulting institute. 

Last year we were awarded “Great Place to Work” certification in ten countries which 

together are home to over two thirds of our employees. In the Asia-Pacific region we were 

even ranked best employer overall. 

To ensure we remain among the best in future, we’re investing in the next generation’s 

know-how. Last year, 126 young people in Germany began their vocational training or dual 

work-study degrees with us, and we’ve advertised 145 more positions for the new training 

and academic year, commencing in summer 2022. As of now, some 2,700 young people 
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worldwide are preparing for their professional future in our company as trainees, students 

or interns. 

 

Besides investing in the best minds, we’re also investing in the best infrastructure. 

The 350-million-euro construction project in Forchheim celebrated its topping-out ceremony 

in 2021. There, one of Europe’s most modern production plants for medical components will 

go into operation in late 2023, providing workplaces for 700 people. 

The facility will house production, research and development units as well as logistics for X-

ray tubes and generators, all under one roof. The new factory will be fully digitally 

networked and equipped with highly automated systems that help to reduce production 

costs, enhance product quality, and provide adequate capacities for further growth. A 

specially developed energy concept will enable the building complex to operate on an 

almost entirely carbon-neutral basis. 

In Forchheim there will also be a fully digitalized production line where the world’s first 

photon-counting computer tomographs – our Naeotom Alpha – will be assembled. 

After an 18-year development period, the Naeotom Alpha is carrying us into a whole new 

age of medical imaging – comparable perhaps with the leap from cathode ray tube TV sets to 

high-definition televisions. You can see just how impressive the difference is in this image. 

Thanks to the system’s innovative detectors, the X-rays are not first converted into visible 

light to then generate an image – as it’s in that interim conversion step where important 

image information gets lost. Rather, the detectors of the Naeotom Alpha convert the X-ray 

photons directly into digital signals. This provides physicians with superb images of 

microscopically small structures, showing for example calcification in coronary arteries. 

Patients benefit from exceedingly precise examinations, and are exposed to substantially 

smaller doses of radiation and contrast agents. 

The response from customers has been extraordinarily positive. All in all, photon-counting 

technology has the potential in the coming decades to take the entire installed fleet of 

computer tomographs worldwide to a whole new, significantly higher level of quality. As 

with other pioneering innovations in the past, we’ll once again be setting the pace. 
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Besides Forchheim, our most recent new construction project in Erlangen continued taking 

shape in 2021. In close proximity to our MR production plant we’re erecting a state-of-the-

art, 58-million-euro extension to our vocational and advanced training center, creating more 

space for training our service personnel and providing young people with vocational training. 

In Bengaluru – the Silicon Valley of India – we’ll be investing a total of 160 million euros by 

2025 to construct a new campus there. The campus will combine our existing research and 

software development center with an ultramodern plant for medical imaging. These 

buildings, too, will be carbon-neutral. The new Innovation Center in Bengaluru will help us to 

advance the digitalization of healthcare all over the world, while also providing even better 

service for the needs of emerging countries. Laying of the foundation stone is scheduled for 

early summer. 

Our Innovation Center in Shanghai has already begun operation. In September 2021, our 

colleagues there moved into the new building with its modern laboratories and workshops. 

They’re currently working with 20 local startup companies on initial joint development 

projects for new products in the fields of imaging, artificial intelligence, and robotics. 

 

We’re investing some 60 million euros to expand our production facility in Kemnath. This will 

strengthen the development and manufacturing of core mechatronic components for all 

business lines of Siemens Healthineers, as well as our vocational training. At the same time 

we’re preparing the location to produce components and systems for the radiotherapy 

segment of our new Varian Business Area. Our aim is to deliver the first radiotherapy 

systems “Made in Kemnath” this coming fall. 

 

We’re making substantial investments all around the globe to expand our company, as we’ve 

set some ambitious growth targets for ourselves in the coming years. 

 

* * * 

 



Siemens Healthineers 
 
 
 

 Page 9 of 13 

Ladies and Gentlemen, 

This brings me to what our strategic focus will be for the coming years. Last November we 

elaborated on our strategic focus at our first Capital Market Day since becoming a listed 

company. That’s why I’ll only touch briefly on a few key aspects here. 

As part of our Strategy 2025, we have dubbed this new chapter “New Ambition”. We want 

to support our customers and their patients more innovatively and more comprehensively – 

and continue accelerating our growth. We intend to achieve comparable annual growth of 

between six and eight percent. From 2022 to 2025, adjusted earnings per share are set to 

increase annually by between 12 and 15 percent. 

These are very ambitious targets, from a competitive point of view as well. In the last few 

years we have steadily improved our performance in our unique competencies, step by step. 

This is why we confidently and optimistically stand by our ability to achieve our targets. 

Our three unique competencies are: 

• Patient Twinning, 

• Precision Therapy, and 

• Digital, Data, and Artificial Intelligence. 

For us Patient Twinning means our ability to describe the phenotypical and biochemical 

individuality of a person as precisely as possible, so as to provide the physician with 

important points of reference during treatment for choosing the correct next therapeutic 

step for the specific individual – also with the aid of prior simulations which, to a certain 

degree, can predict the success of treatment and thereby improve treatment. 

Here’s one example from laboratory diagnostics. This past summer, the U.S. Food and Drug 

Administration approved our Enhanced Liver Fibrosis blood test – the ELF test, for short – as 

an innovative product for which there is no comparable predecessor product. 

Liver fibrosis is caused by scar tissue that can form when the liver regenerates following an 

illness or damage. Liver fibrosis can often lead to liver failure and even death. One particular 

characteristic of this disease is that patients do not feel anything, as the liver does not have 

any pain receptors. This is why early-stage liver fibrosis, when the condition is easily 

treatable, often remains undetected. 
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As our ELF test is a simple blood test, it has a very low detection threshold. The test enables 

the proportion of scar tissue in relation to the liver’s total volume to be determined, which 

in turn indicates the level of severity of the liver fibrosis. The patient’s condition can thereby 

be diagnosed and treated earlier. 

Thanks to continuous innovations in medical imaging and laboratory diagnostics, we’re 

gradually turning the concept of creating a “digital twin” of the patient into reality. 

Our second competency is Precision Therapy. This means that we empower physicians to 

use state-of-the-art technology to adapt therapies more and more precisely to the specific 

situation and needs of the individual. 

In the example shown, you can see the image of a patient’s skull showing a brain tumor with 

multiple metastases. The standard treatment for such patients is to perform radiotherapy on 

the entire brain. Such treatment almost inevitably damages the hippocampus – that’s the 

two structures marked in blue in the center of the brain. This part of our brain, however, is 

essential for our memory, and thus for our personality. 

The laws of physics make it difficult to irradiate a large portion of the brain, but not the 

entire brain. Extremely precise and therefore time-consuming therapy planning is needed to 

spare as much healthy tissue as possible. 

Based on artificial intelligence, we have developed an algorithm that shortens the therapy 

planning process to a mere few minutes – major time-savings that can now benefit more 

than one million patients every year. 

We see our third competency in Digital, Data, and Artificial Intelligence. This area is the 

essential prerequisite for linking Patient Twinning and Precision Therapy. 

Digitalization makes it possible to scale knowledge and its use and make it widely available, 

minimize errors, and reduce unnecessary deviations in its provision. Thanks to Digital, Data, 

and Artificial Intelligence in medicine, patients benefit precisely from the specific treatment 

that has proven successful in many comparable cases. In simplified terms: the knowledge 

comes to the patient, and not vice versa. 

My third and final example therefore demonstrates how we support radiologists with 

diagnostic questions on COVID-19. In view of the persistently high number of COVID-19 
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cases, it’s important to be able to determine as quickly as possible whether a patient is 

suffering from pneumonia caused by COVID-19, or whether the pneumonia symptoms stem 

from a different cause. And that’s exactly what this AI-based algorithm does, by 

automatically quantifying shadowing in conjunction with pneumonia caused by COVID-19. 

Thanks to our three unique competencies of 

• Patient Twinning, 

• Precision Therapy, and 

• Digital, Data, and Artificial Intelligence, 

we can support our customers’ efforts to overcome cost pressures and bridge shortages in 

medical staff – and ultimately help make healthcare systems smarter and more efficient. 

Technology also supports enhanced access to good-quality care for the some three billion 

people around the world who so far have been excluded from coverage. Thanks to 

digitalization, we’re able to bring medical expertise to places where there are still too few 

qualified medical personnel. 

 

* * * 

 

Ladies and gentlemen, 

Allow me now to turn to the global team serving our company. 

 

Dear Healthineers, 

Your performance during the past fiscal year was once again extraordinary, despite the 

pandemic and situations that were also personally stressful for you. 

 

I wish to wholeheartedly thank you once more on behalf of the Managing Board for what 

you’ve accomplished. To give this gratitude greater weight, this month we will be giving you 

a one-off special bonus amounting in total to 56 million euros. 
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Likewise, on behalf of the Managing Board, I would also like to thank the Works Council 

representatives for their excellent and constructive cooperation, in particular Ms. Simon, Mr. 

Tretter, and Mr. Fees. 

 

Special thanks goes to my colleague Christoph Zindel, who today is following our Annual 

Shareholders’ Meeting one last time as a member of the Managing Board. Mr. Zindel is 

stepping down from his position as from March 31, 2022. Under his lead, the Imaging and 

Advanced Therapies segments have developed outstandingly. He has also made decisive 

contributions to initiating our Sustainability Program mentioned before. 

Dear Christoph, thank you so much for your longstanding and loyal collaboration. I wish you 

the very best for the future - both professionally and privately. 

At the same time, I’m delighted that Elisabeth Staudinger-Leibrecht was appointed as new 

Managing Board member as of December 1, 2021. Ms. Staudinger has held various 

management functions in our company for many years. Since April 2018 she has been 

responsible for the business activities of Siemens Healthineers in the Asia-Pacific Region. 

Dear Elisabeth, once again, welcome aboard! I look forward to working together with you in 

the coming years.  

I wish to extend my particular gratitude to you – Ralf – and the entire Supervisory Board. Our 

collaboration over this past year has once again been intensive and based on mutual trust. 

My sincere thanks for the many useful and constructive discussions. They make us better. 

 

* * * 

 

Ladies and Gentlemen, 

It’s a privilege for me every day to be part of this extraordinary team. The task of continuing 

our success story together with 66,000 colleagues worldwide represents a huge but 

wonderful responsibility. 
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Our colleagues at the Siemens Healthineers Historical Institute have compiled a 

retrospective look back at our over 120-year history in a very special book.  The book, just 

published a few days ago, describes our journey from a precision mechanics workshop in 

Erlangen to a global innovation leader in medical technology. You’ll find it available in book 

stores. 

 

* * * 

 

Dear Shareholders, 

Together with my 66,000 colleagues, I would also like to express our gratitude to you, our 

shareholders: Thank you for your trust in our abilities and performance. 

Together, we pioneer breakthroughs in healthcare. For everyone. Everywhere. 

I can assure you: the team at Siemens Healthineers will continue to make every effort to 

justify your trust with our passion and performance. 

Thank you very much – and please stay safe and stay healthy! 


